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Resource Management Specialists

Xencore IT Sourcing & Nearshoring Solutions

Bridge the Gap — Nearshore to Sibiu, Romania

Xencore specialises in IT sourcing, outsourced soft- Client =) 7ich
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ware development and managed services. We assist \ I

you with your local IT strategy by having local IT com-
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petency available to discuss your local business and

technological needs. o _
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We partner with you from proposals and budgeting, — Integration
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ing, maintenance and support.
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You know your business best and we know how to Product/Program Management Support
size, plan, build and deliver successful quality applica- I
tions on-time and within budget. Nearshoring / Outsourcing
*Local Strategy
*Offshore Strategy
Turning Nearshoring into Value Affordable software develop-
Our software developers in Sibiu, Romania are specialised in the following areas: ment made simple'

Xencore entered into a partnership with SAG Infor-
matik AG, a 100% subsidiary of SAG Holding, Cham
ZG, ca. 550 Mio Annual Revenue, ca. 1660 employees,
to develop state-of-the-art software and web solu-
tions offshore.

A software development center was founded in 2006
in Sibiu, Romania for large, small and medium size
enterprises (SMEs) who seek to minimize costs and to

Application Software Software Maintenance L. .
Management Development Integration Support maximize quality.
In our experience, outsourcing software development
Consulting Architecture Interfaces TSI projects successfully requires good communication.
Evaluation Analysis Testing Softw. Maint. Our team uses the project management web applica-
Definition Design Change Mgmt Monitoring tion tool, Redmine, to communicate and manage
Technology Programming DataConversion Upgrades projects seamlessly, ensuring visibility, security and
ResourceMgmt Testing Implementation 2nd/3rd Level qua“tY-

Business Consulting Architecture Design Application Development Maintenance and Support
e Strategic consulting e Coaching o Developing individual software @ Software maintenance and
e Architecture management e Requirements engineering, solutions (Standard-/Web-based) ~ upgrades
e Process engineering design and implementation ® Integration and interfaces bet- ® Incident management and prob-
e BPO/offshoring e  Architecture, modelling and ween standard solutions lem solving
e Business analysis/feasibility methodology ® Expanding the functionality of e 2nd/3rd level support
e Quality management ® Review of IT architectures and existing applications o On-call 24/7 support

approaches to solutions e Data conversion and migration

® Resource management

® Project management ® Change management

e Testing and monitoring
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